
Overview of Katanoe Insights Decision Reports

The purpose of each report is to provide the decision group with an insight into each member's thoughts on the group 
dynamics at decision time and their expected outcomes of the specific decision 

Each report includes the following:

Decision Highlights

This section provides basic summary of the decision dynamics and a high level overview 
of the scoring of expected outcomes of the decision by the group members.

Decision Dynamics Scores

This section of the report provides three scores on the decision dynamics active during the decision making process.

The Balanced Decision Score: this measures the extent to which group members believe that the decision made is a well-
considered decision. 

The Alignment Score: this measures the extent to which group members believe that the decision made is aligned to 
the organisation's purpose and objectives.

The Decision Dynamics Score: this measures the extent to which members of the decision group were satisfied with the 
dynamics of the group during decision-making process. 

The Group Dynamic's scores are out of 10, and groups should only be comfortable with scores of more than 7,5 out of 10. Any score 
below 6 is reason for concern.  Occasional scores of between 6 and 7,5 are to be expected, and should be understood and 

monitored , but on its own is not cause for alarm.

Decision Outcomes Scores

This section of the report provides a summary of the expected outcomes scores for each of the twelve decision 
considerations that make up the Katanoe Decision Framework. Each decision member scores the expected outcomes 

of the decision in respect of each consideration. 

There are six possible scores: ‘High +’ = means ‘high positive’ outcome  ◆  ‘Low+’ means ‘low positive’ outcome  ◆  
‘Neutral' means ‘neutral outcomes’ outcome  ◆  ‘Low -’ means ‘low negative’ outcome  ◆  ‘High -’ means ‘high negative’ 
outcome’  ◆  N/A means that the consideration is ‘not applicable’, in the sense that the decision is in no way connected 

to the consideration, and so does not need to be scored. 

Example of scores

Total Scores N/A High Positive Positive Neutral Negative High 
Negative

Scores: 4 0 1 0 1 1 1

A basic analysis is provided for the groups expectations for all the considerations.


